Working Bikes General Meeting Minutes
December 4, 2024; 6:30-8:30 PM

Our Mission is to strengthen local and global communities by giving donated
bicycles new life and redistributing them as tools for self-determination.

Our Vision is to work toward a world where everyone has access to bicycle transportation —
whether in Africa, Latin America, or Chicago — and where bicycles are the most reliable,
sustainable, and environmentally friendly transportation available!

1. Call to Order - 6:30 (please sign in) Meeting called to order at 6:34 by Trevor Clarke. The following
were in attendance and introduced themselves: Lee Ravenscroft, Amy Little, Jerry Cohen, Ricardo
Barrera, Colette Balas, Tom Mulhearn, Michael Howland (Katten Law), Olin Postlewaite, Claire
Meyers, Ed Hanlon, Trevor Clarke, Dave Gorman, Frank Richardson, Chris Czambel, Josh Korby,
Faraz Hussein, Steve, Phil Kaplan, Devon Snyder, Monze Gutierrez, and Mark Dabrowski.

a. Brief Introductions/In attendance
b. Community Agreements as Posted Ricardo read one of the agreements.

2. Approval of August 7, 2024 minutes - 6:40 Colette motioned, Josh seconded. Approved unanimously.

3. Local Partner Presentation — Latinos Pregresando / Marshall Square Resource Network - 6:40
Monzerath Gutierrez presented and described the services and activities of Latinos Progresando /
Marshall Square Resource . Made up of 5 committees - Community Response, Peace, Education,
Health, and Steering.

4. International Partner Presentation - Absolute Bike Tirana — update shared electronically - NA

5. By-laws Revisions (attached, for vote) — 6:45 The By-laws Committee consisted of Dave Gorman,
Trevor Clarke, Carolyn Weber, Phil Kaplan, Dalia Garcia, and Jerry Cohen. The Committee received
pro-bono assistance from Katten Law. Michael Howland of Katten provided a review of the revisions,
encouraging questions and discussion. The Board has previously reviewed and approved the changes
unanimously. Ed Hanlon motioned to approve, Mark Dabrowski seconded, unanimously approved.

6. Committees & Strategic Plan Goals Update - 7:25

a. Volunteer Committee — Goal #1: Grow and Support our VVolunteer Community Has not met
since the anniversary party but discussion of the reorganization of the volunteer area and dock
(thanks Chris) as well as other areas.

b. Building Committee — Goal #2: Improve Functionality of our Building Ed Hanlon gave a
presentation on the ramp design and progress (with a site plan). Also interior layout options
posted in the kitchen. Vote for your choice!

c. Communications Committee — Goal #3: Improve Communications & Storytelling Finn still
working on web overhaul with the goal of a new website in 2025. Annual Report will be ready
for Annual Meeting in February.

d. Goal #4: Institutionalize our Commitment to Equity and Social/Racial Justice Peace circles
scheduled weekly.

e. Executive Committee — Goal #5: Advance our Leadership; Local, National, Global Committee
has not met- nothing to report.

7. Additional Business - 7:55 Anniversary party discussion and advised that party met its goal of raising
$100K! Possible shipment to Lesotho before the end of the year. Two concurrent shipments last week!


https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fmcusercontent.com%2fe0c36152258f16f04c6353cea%2ffiles%2fd59ccde7-4c8e-4a98-fbc4-9f0daddef25f%2fStrategic_Plan_Summary_Final_Draft.02.pdf&c=E,1,jeGS2bJXSVdVoml82q_tTG7wOeqWZ_1K8Z87ubsfvJFC6OPzksvyFz_9vSnSQ5L4jBCvdgM1Fihrip93LMH3qXuWNf_0gJZr6jsbgudCyo5Q6XEZ24KevlCTvg,,&typo=1

8. Adjourn - 8:00 Dave Gorman motioned to adjourn, Claire Meyers seconded. Adjourned at 7:55.
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By-Laws of Working Bikes
Version 1920: Approved 2222 |

ARTICLE I - NAME AND PURPOSE

Section 1: Name. The name of the organization shall be Working Bilees.

Section 1: Purpose. Workung Bikes 13 organized exclusively for charitable and educational
purposes, more specifically Working Bikes 15 organized to:

d.

Use 1ts real property exclusively for the distribution, zale, or resale of donated goods and
related activities, including those items specified i ttems BC(b). (c), and B{d) below, and
uze all the ihcome from those activities to support its charitable and beseficentbenevolent
activities, whether or not such activities occur on the property]

Support individuals in need of a bicycle-arwhealchasr by diverting bikes and whealchaus
from becoming scrap metal repairing those bikes for local use, and donating or selling

them for below market value to encourage first-time and lower mncome bacyclists to buy
and ride bikes,

Usze the proceseds from local sales to ship recycled bikes, wheelchairs_and other useful
humanitarian aid to projects in developing countries and donating bikes asd wheelchaws
locally-aad. within and outside of the United States to other charitable crganizations, and
Educate individuals and any other interested groups about bicycle safety, repair, and biking
rules, concentrating on mechanical repair and the environmental and health benefits to
cycling.

ARTICLE IT - MEMEBEESHIP

Section 1: Eligibility. MMembership shall be open to individual persons who fall in at least one of

the following catezories:
a. Volunteers giving an average of at least four (4) hours per month at Working Bikes for six
(8) consecutive months or 45 hours total during twelve (12) consecutive months,
b. Paid Working Bikes staff (the “5taff’™). part-time or full-ttme, who have been on staff at
Working Bikes for six (6) contitmous months,
c. HesteOne member from each host of active drop off locations for bike donations, and
d. Members of the Board of Directors (as discussed further in Article V) (the “"Board

Members

Membership commences once the Pressdent or such other person as designated by the President
acknowledzes i writing that an ndividual meets one of the critenia above. Compliance with

memberzhip criteria may be reviewed once per vear by the Membership ™V olunteer Committee in




advance of the Annual Meeting and at other times as the Board determines. A membership list will
be posted on the website not more than sixty (60) days. and not less than five (5) days in advance
of the Annual Meeting (each member on the list, 3 “Member”, and all of the Members on such
list the “General Membership™).

Section 2: Dues and Compensation. There shall be no does or other financial obligations for
membership. Members shall receive no financial remuneration solely for membership.

Section 3: Rights, Responsibilities and Privileges. All Members in good standing hold the right
and privilege to:
a. Bepresent themselves and Working Bikes to internal and external audiences in an
appropriate, responsible and ethical manner,
b. Recommend Board nomimnations to the Nominating Commuittes,

c. Vote in Board of Directors elections,
d. Serve on committees,

£e_Petition the Board and request to speak at a Board meeting, and
gf Earn special ordenng privileges in the store, as determined by the MasasesExecutive
Dhrector and approved by the Board.

Section 4: Transfer and Termination. Membership and all associated rights, responsibilities
and privileges, are not transferrable. Membership may be terminated upon the:

a. Death of member,

b. Resignation of memberzhip in writing (electronic mail or postal mail),

c. Failure to meet at least one (1) of the criteria in Section 1 for fve-consecubive membership

reviewe-or-a period of twelve (12-meathes whichaver ¢ longer or) consecubive months
beginning on the first day of the calendar year,

Fa:lu:e to meet J"-'!ItllﬂE! IT. Section 3(a). or
= sdlor tha The commission of other negligence, malfeasance or

Dﬂ:lEl’ ar:tn:-ﬂs harm.ﬁ.ll 1:|:|- the mm—bm%h;-p—mﬂﬁenmﬁl Membership, Staff Board,
customers, partners, community of reputation of Working Bikes.

jﬂP&

Termination of membership by application of Article IT Section 4(c) above will be determined by
the hMembershipVolunteer Committes.
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MembershipVolunteer Committee by any member or siaff andMember or Staff and such
Committee shall present such recommendation to the Board, which shall determine whether to

terminate the Member in guestion by a simple majority {51%) vote (a “Simple Majority™) of the
Board-ef Disectors. The Member in question ssusishall be notified of the recommendation to

terminate and provided at least seven (7) days to respond before athe Board vote 13 taken.

ARTICLE ITT - MEMEBEE MEFTINGS

Section 1: General Meeting. General Meetingz will be scheduled for the first Wednezday of
every other month beginning in February of each year. Requirements for each General Meeting
are as follows:

a. At least one member of staffStaff and one member of the Board of Directors must be
present.

b. Non-members may attend but may not vote or petition the beasdBoard.

c. The Beard Secretary will post to the website or email the agenda at least three (3) business
days in advance of the meeting unless the agenda 15 for an Annual Meeting or otherwise
includes Board nominations or voting, Strategic Plan approval, or annual budzet approval;
in such cases, posting seven (V) business days i advance are required.

d. The Eeard Secretary will record munutes and distribute them electronmically to
memberslembers within seven (V) business days after the meeting. If the Secretary 1s
unable to record and/or distribute minutes, he/she must appoint an alternate to fulfill these
requirements.

e. Each General Meeting will have a moderator, selected through general agreement (no vote
required) at the start of the meeting_ to keep track of time and lead the review of the agenda
The moderator must be a Member and may not be the zame person as the Secretary (or
mndividual otherwise responsible for minute-taking).

f The first item on the agenda on each General Meeting will be the review and approval of
the minutes from the previous General Meeting. A zumple majent-Simple Majority vote
of Members in attendance will carry minutes approval, if quorum is met

g A smmplamatordy vote 319608 imple Majority of Members in attendance at a ﬂ:lE:EtlIlg will
carry a motion, provided that a quorum of at least & Members iz present  If quorum is not

met, voting must take place slectronically or at another meeting. Members mav not vote
by proxy.

Section 2: Annual Meeting. The Annuzl Meeting shall be scheduled for the first Wednesday in
February. The Annual Meeting agenda shall include elections of new Board Members, the end of
vear finance report, approval of new anhual budzet, and approval of by-laws. All requirements
listed 1n Section 1: General Meeting shall apply to the Annual Meeting.

Section 3: Special Meetings. Special Meetings may be called by anysmembasat least five (3)
members of the Board-ef Directess. and may be mn-person, teleconference or virtual meetings.
Voting in Special Meetings will be as in General Meetings.

Section 4: Notice. The Secretary or other member of the Executrve Committee shall notify all
meamberzhembers of the date, time and location — via email and website posting — no less than
fourteen (14) davs prior to all General Meetings and Annual Meetings. A member of the Executive
Committee must provide notice of a Special Meeting no less than seven (7) days in advance which

.
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notice shall include the purpose. date, fime and location of the Special Meeting: provided that i
the case of a Special Meeting called for the removal of one or more Directors. a merger.
consolidation. dissolution or sale. lease or exchange of assets. the Executive Committee mmst
provide notice of such Special Mesting no less than twenty (20) days i advance.

ARTICLE IV — STAFF

Section 1: Definitions. Staff of Worling Bikes shall mclude any persons receiving salary or
wages, part-time or foll-time, from Working Bikes-through the payroll svetesn  Staff include, but
are not limited to, Executive Director, Manager Nechanics, Fepair Staff Drivers, Volunteer
Coordinators and others who satisfy the requirements above.

Section I: Terms of Employment. Employment at Working Bikes 13 to be considered
“employment at will™; staf5taff may terminate their employment at any time and for any reazon.
Working Bikes may terminate staffStaff employment at any time as described in Section 3 below.

Section 3: Management Structure: Executive Director
a. The Board of Disecters-has the power to employ and, in accordance with applicable law,
to terminate the employment of an Executive Director.
b. The Executive Director has the responsibility of managing the day-to-day affairs of the
CespesatienWorking Bikes and administering the programs and policies of the Board-e£
Drozize:

c. The Executive Director will report directly to the Board of Disectoss-and will keep the
Board efDerectess fully informed of his or her activities.

d. The Executive Director does not have any autherity to act for or on behalf of the
CespesationWorking Bikes without the express authorization of the Board-of Durectors.

e. The Board of Durecioszwill stipulate the terms and conditions of employment for the
Executive Director.

f Subject to bodgetary constraints approved by the Board—ef Duseciess the Executive
Director may appomnt and employ any professional and support staff or agents necessary to
serve the Corporaticn Working Bikes.

g. The Executive Director has the authorify to attend Board meetings. but shall not have the
authority to vote at such meetings.

In all cazes, Working Bikes regulations, processes and decisions pertaining fo staffStaff must be

Working Bikes 13 subject.
ARTICLE V - BEOARD OF DIRECTORS

Section 1: Definition. The Board of Directors (the "Board™) shall consist of persons who are
notinated by the Nominating Committes and are elected to the Board by General Membership,
and provide leadership of and advocacy for the Working Bikes mission. The Board shall operate
in accordance with its policies and procedures. which the Board may amend in its sole discretion.
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secten4: Section 1: Size. The Board ef Directorsshall have no fewer than ten (10) members;
and no more than fourteen (14) members. Board size zhall be determined at the Board Meeting
one (1) month prior to the Anmual Meeting; this size shall then be fixed for the next twelve (12)
momnths.

Secton-5:-Section 3: Compensation. Board Members will receive no compensation other than
remmbursement for reasonable expenses, as approved in advance by the Treasurer or Finance
Committee.

Section 6: Section 4: Terms. Board Members will be elected for two-year terms, with no limat
on number of terms. All terms will begin on March 1st and end on the last day of February. Terms
will be staggered such that approximately 1/2 of the Board seats will be eligible for scheduled
re-election at any given Annual Meeting. Terms for some Board Members may be temporanly set
at one (1) vear to create or re-establizsh the staggered cycle, but all such Board seats must return to

3
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a two-year term directly thereafter.

For the avoidance of doubt. Board efDirsctor terms represent Board posttions, and not individuals-
Az szuch: that 1f a Board Member iz elected to fill an unexpected vacancy, that new Board Member
inherits the remainder of the existing term and will be eligible for re-election according to the
election cycle for that position.

Section T Section 5: Nomination and Election. For standard, annual elections, nominations to
the Board of Directors may be made in writing (electronic mail or postal mail) to the Nominating
Committee by any Member at least fourteen (14) davs prior to the Board of Disactors Mesting
immediately preceding the Annual Meeting; this Board meeting will generally take place the
second Thursday of January. The Nominating Committee will review and present candidates fo
the Board, and a ssmple smesjentySimple Majority of the Board will determine the final
eandidatescandidate slate for all open seats to be presented to the General Memberzhip. This
candidate slate will be presented to membesshipthe General Membership no later than fourfeen
{14) days prior to the Annual Meeting, and voting on Board ssemsbersMembers will be the second
ttem of business at the Annual Meeting. The zlate of final candidates will carry upon a sumpls
majontySimple Majority vote of Members in attendance.

If a candidate slate fails to carry, the terms of existing Board Members will automatically be
extended for two (2) months, until the next General Meeting, or until a new vote carries, whichever
occurs first. The Nominating Committee shall reconvene to revise the slate of candidates to be
presented to the Board and repeat the above voting processes.

section-8:-Section 6: Resignation and Leave of Absence. DBoard membership 15 fo be
considered “membership-at-will™; Board Members may terminate their membership at any time
and for any reazon. Fesignation must be submitted in writing (electronic or postal mail) to the
Executive Committee and must be effective no later than thirty (30) days after notification has
been made. Board Members may also choose to take a leave of absence for up to s1x (§) months,
for perzonal, medical or related reasons, with written notice to the Executive Committee. Allrights
and responsibilities are suspended immediately on the effective date, and shall be reinstated 1n full
at the end of the leave period.

secton 10: Section 7: Vacancies. Vacancies at any given time shall be defined as any open seat
among the total Board size tetal-determined at the most recent Annual Meeting. The Nominating
Committee shall solicit nominations from the Board of Disectors for a replacement member and

&
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call for a special election, per Arficle [1I Section £3. Vacancies must be filled within 90 days of
the effective date of any such vacancy.

Sectien 11; Section 8: Meetings. Closed Board of Directors Meetings (open only to Board
Members, the Executive Director, invited Staff, and other invited guests as needed) will be
scheduled for the second Thureday of every other month, beginning in January of each year.
Changes to this schedule may be made upon general agreement among Board Members. A quorum
equal to asumplemaonbdhe attendance (whether in person or v 1a'l.'1decu cnﬂi‘erenmgj of a Sample

| 1_-'_': I:Ift-l'_'l'lﬂl Bnard seats mna gﬂ'&ﬂ j,-ea.f 15 requu’ed for v u:u’r_mg

- =t Ea

The Beard-Secretary will record munutes and distribute them electronically to Board Members
within seven (V) business days after the meeting. If the Secretary 15 unable to record and/or
diztribute the minutes, he/she must appoint an alternate to fulfill these requirements.

ARTICLE VI- OFFICERS

Section 1: Definitions. There shall be four officers (the "Officers™) of the Board-of Duractors:
President, Vice President, Secretary, and Treasurer. These four officers form the Executive
Committee of the Board efDiractors(the "Executive Committee™).

Section 2: Roles and Responsibilities. Each Officer generally has the following roles and
responsibilities:

a. President
1. Iz a member of the Board of Directors,

2. Serves on the Executive Committes,

3. Provides leadership to the Board-ef Durectoss. to whom the Officers are accountable,

4. Chairs meetings of the Board after developing the agenda with the Officers,

5. Helps guide and mediate Board actions with respect fo organizational priorities and
ZOVernance Concerns,

6. Reviews with the Executive Commuittee any 13sues of concern to the Board,

1

. Has signatory authority for theorpamizatienWorling Bilees on checks, drafts and other
legal and financial documents,

8. Evaluates annually the performance of the-organizaticaWorking Bikes in aclieving itz
mission, and

9. Performs other responsibilities assigned by the Board.

b. Vice President

Iz a member of the Board-of Directors,

Serves as Chair of the Executive Committee,

Assumes any and all autherity and performs President responsibilities when the President
cannot be available (zee President description above),

4. Works clozely with the President and other Board sssssbearzhembers,

5. Has signatory authority for the Osrpanizatica Working Bikes on checks, drafts, and other

el ol o
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legal and financial documents, and

6. Performs other responsibilities as assigned by the Board.
c. Secretary

1. Iz amember of the Board of Directors,

2. Serves on the Executive Committee,

3. Mamntains and ensures effective management of the records of the Ormanizatica Working
Bikes,

4. Records and files minutes of Board meetings — electronic or in person — and records all
voting outcomes,

5. Records and files minutes of General Meetings and Special Meetings — electronic or in
perzon — and records all voting outcomes,

6. Ensures minutez are distributed to membeBoard Members after each Board Meeting and
to Members after each Member meeting and are readily available upon request,

7. Sclictt items for and distribute agendas to Members and Board Members in advance of
(eneral Meetings and Board Meetings, respectively, and

3. Iz sufficiently familiar with parliamentary procedure to determine their necessity and

ensure application dunng Board Meetings and General Meetings.

d. Treasurer

Bl b

-

Iz a member of the Board,

Serves on the Executive Commuittes,

Serves as Chair of the Finance Committee,

Administrates fizcal matters of the DeganizationWorlong Bikes including money market
accounts, mvestments, checlking accounts, savings accounts and pavyroll,

Works closely with the Board of Durectors-and MasasesFxecutive Director on financial
decizions,

6. Approves all expenditures costing more than five-thousand dollars (53,0007,

l-\-]

2.
9.

Has signatory authority for the Orpanizatien Working Bikes on checks, drafts, and other
legal and financial documents,

Provides annual budget to the Board for Members® approval in February of the budget year,
Provides written budgzet updates at Board Meetings at regular intervals — March, July, and
MNovember,

10. Provides end-of-year budget for review by Members at the Annual Meeting, and
11. Ensures development and Board review of financial policies and procedures.

Section 3: Eligibility. Only Board Members are eligible to serve as Officers. A Board Member
must have served on the Board ef Deractore for at least nine (9) months at the time of nomination
to be eligible for nomination and election to office.

Section 4: Terms. Officers will be elected for one-year terms, with no limit on number of terms.
All Officer terms will begin on the first day of the Month following the Anmual Meeting; this date
will zenerally be March 1¥. For the avoidance of doubt, Officer terms represent office positions,
and not individuals—A= such. that if a Board Member 1= elected to fill an unexpected Officer
vacancy, that new Board Member mherits the remainder of the existing term and will be eligible
for re-election according to the standard election cycle.

2
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Section 5: Nominations and Elections. Board Members only may submit nominations tefor
Officer positions. fo be made 1n writing (electronic mail or postal mail) byaay member fo the
Nominating Committee at least fourteen (14) davs prior to the Board of Durectors Meeting
immediately preceding the Annual Meeting; this Board meeting will generally take place the
zecond Thurzday of January., The Nominating Committee will review and present Officer
candidates to the Board, and a ssmple-matess-Simple Majority of the Board will determine the
final zlate of candidates for all open offices to be presented to the General Membership. The
Officer slate will be included with the general Board Member slate of candidates and presented to
memberzhipGeneral Membership no later than fourteen (14) days prior to the Anmual Meeting.
Voting will proceed as m Article VI, Section 7.

If 2 candidate slate fails to carry, the terms of existing Officers will automatically be extended for
two (2) months, until the next General Meeting. or until a new vote carries, whichever oceurs first.
The Nominating Committes shall reconvene to revise the slate of candidates and repeat the above
voting processes.

Section 6: Resignation and Leave of Absence. A Board MamberAn Officer may resign from
Office by submitting a resignation i writing to the Executive Committee; termination of Officer
privilezes and responsibilities will be effective the date the resiznation is received or a date
indicated in the resignation, whichever iz later. If the Officer also chooses to resign Board
memberzhip, Board Member privileges and rezponsibilities shall also be terminated as described
in Article VI, Section 8.

Officers may also choose to take a leave of absence for up to six (8) months, for personal, medical
or related reasons. All Officer rights and responsibilities are suspended immediately on the
effective date, and shall be reinstated in full at the end of the leave period.

Section 7: Vacancies. In the event of an unscheduled vacancy of an Officer position, the
Nominating Committee will solicit nominations of Board Members who meet the eligibility
requirements as in Section 2. A special vote among Board ‘I.*Ieml:rers mus.t ta}:e p]an:.e 1o more than
th.u't], {:-{I'} days after the eff'e::me date of vacancy;—thie T i

R sle-macnity. and a Simple Majonty wﬂl carry. Tl:lE new -:rfﬁn:er wﬂl
cc:nmplete the pre -exizting term for the officer seat and may be eligible for re-election as per the
schedule mn Section 4.

In the caze of an approved leave of abzence, the Executive Committee zhall select a Board Member
to temporarily fill the vacant officer seat. This temporary officer need not meet all eligibility

requirements as in Section 2 and requires a ssnple materit-Simple Majority vote of the Board-of
Durectors.

ARTICLE VII - COMMITTEES

Section 1: Definition. Emﬂtaﬂdmg cnmmmee s may include but are not limited to:
Executive, Staffis fambarsh ST smatiao —Commumnity, Events, Finance &
Development, 'DpE:I'EUDﬂ.E DLd:rea::h.Educahc-ﬂ, I'w[aitetm,a_ ‘Communications, and Shipping- (the
“Standing Committees™). All committee members shall serve at the pleasure of the Board and
each Standing Committee, o the extent gramted by the Board. shall have the authority of the Board.
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The President shall be a member ex-officic of all committees (including all Standing Committees).
No action of a commuttee shall in any manner bind or constitute an expression of the policy of

Working Bikes unless such action first has been approved or ratified by the Board.

Section 2: Membership. Board Members, staffstaff, or Members may serve on any committee,
with the exception of the Executive Committee, which may only contain Board Members. Each
Standing Committee must have at least two Board Members and a majonity of Board Members.

The ::I:um' of each EﬂﬂlﬂuﬂEE must be a Eﬂﬂi’d Member. Members may belong to multiple

Section l: Chairs. Committee Chasrechairs shall meet the following criteria and responsibilities,
and others as applicable:

1. Iz a Board Member.

1.2 Set= tone for the committee worl,

2-3 Ensures that memberzMembers have the information needed to do their jobs,

34 Overzees the logistics of committee’s operations,

4.5 Reports to the full Board on committee’s decisions/recommendations,

3-6. Works closely with Thathe Officers and other staff5taff as agreed to by the Officers,

&7 Assigns work to the committes members, sets the agenda and runs the meetings, and

ensures distribution of meeting minutes,
L2 Initiates and leads the committee’s annual evaluation, and
29Iz selected by a sumple-majenstySimple Majority vote of the current committee members.

Section 4: Executive Committee. The Executive Committee 13 a Standing Committee. The four
officers listed in Article VII serve as the members of the Executive Committee. Except for the
power to amend the Articles of Incorporation and Bvlaws, the Executive Committee shall have
power and authority of the Board of Directors-in the infervals between meetings of the Board-af
Dusactosz. subject to the direction and control of the Board o8 Disectoss. Pressing 1ssues that arise
between Board Meetings will be put to a remote (email, phone, ete.) vote of the entire Board. Ifa
matter falls under the responsibilities of another committee. thevy must be consulted before
executive decision can be made.

Section 5: Finance Committee. The Finance Commiftee 15 a Standing Committee. The
Treasurer shall chair the Finance & Development Commuittes, which includes two other Board
membershembers and two non-Board Members. The Finance Committee 13 responsible for
developing and reviewing fiscal procedures, a fund-raising plan, and annuval budget with stafEStaff
and other Board Members. Any major change (more than 10% of total) in the budget must be
approved by the Board.

Section 6: Bv-Laws Committee. The By-Laws Committee i3 a Standing Comnittee. The By-
Laws Committee 15 responsible for the writing. revision maintenance and management of the by-
laws. This committes mmst have at least one (1) member at all times.

Section 7: Formation and Dissolotion. Committess may be dissolved at will, with the exception
of the Executive Committes and Nominating Committee. which may only be dissolved by majority
vote of the Board. Committees will operate self-sufficiently and be held accountable as the Board
zees fit
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Section 8: Advisory Committees. The Board may create additional commattees (the “Advisory

Committees™”) as may from time to fime be appropriate {(which may include, but shall not be
limited to. committees related to staffine. membershipvolunteerineg. and nominating) and shall
appoint the members and chair of each soch committee. Thesze committess are not required to

have Board Members as members. but may do so.

secton f6:-Section 9: Membership/Volunteer Committee. The Membership/Volunteer
Committee 15 an Advisory Committee. The Membership/Volunteer Committee shall be
rezponsible for mamntaining records (paper and/or electronic) of membership and all criteria
required for membership as described in Article I, Section 1. The Membership Committes
ghallVolunteer ru_a:,: also conduct reglﬂar reweu.-s of rﬂE:ﬂle:IS]:Ilp status m:ae-a—}aa{—m—adr.-aﬂe&

ha Asnsns) ating and the Ganars - : athe lateronce per year
andai-nthertlmes astheEuardmavdetermme J’Lﬂ',.r changesmmen:thers]up statuz shall be
recorded and may be communicated to Members at these intervals. This ieastandins committee
that must have at least two (2) members at all times.

sectien7;-Section 10: Nominating Committee. The Nommnating Committee 1= an Advisory
Committee. This 15 an ad-hoc committee, to be activated at specific times: annual Board af
Duractors-elections, and upon vacancy of any Board ef Directoss seat. The Nominating Committee
shall solicit, review and present final slates of candidates to the Board and General Memberzhip
as described 1in Article V|, Sections 7 and 10. This committes is also responsible for mamtaining
records of all nominations, elections, Board ef Disectors terms. and Officer terms. Thiz committee
must have at least two (2) members at all times the committee 1= active and at least one member
must be a Board sembeshember.

ARTICLE VIII - FINANCIAL ADMINISTEATION

Section 1: Fiscal Year. The fiscal vear will comeide with the calendar year, Janvary 1st through
December 315t
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Section 1: Financial Records. The audited financial records of Working Bikes shall be freely
available to all Members; distribution to others shall be done at the dizcretion of the Board-of
Slrecioss

Section 3: Distribution of Funds Upon Dissolution. In the event of a dissclution for any cause
of Worling Bikes, the Board ef Darectorsz shall first pay or provide for the payment of all liabilities
of the CorperationWorking Bikes; all remaining assets shall be distributed to the orsanization
below as stated or for one or more exempt purposes within the meaming of Section 501{c)(3) of
the Internal Eevenue Code (or the corresponding section of any future federal tax code), or shall
be distributed to the federal government. or to state or local government, for a public purpoze. If
still in existence and exempt under section 301(c)(3) of the Code, the following organization shall
receive all remaiming assets of Working Bikes:

Bikes for the World-—aspes ' fha Waghin
ID #23730347727 ""43'15_'@931111]1& Washmgtc-ﬂ,DC ared.

ARTICLE IX - BY-LAWS

Section 1: Adoption. Adoption of new by-laws (“new™ 13 defined as having more than 30%
different content from previous by-laws) shall first require a ssmple matentrSimple Majority vote
of the Board-ef Diractors. Upon approval, the by-laws shall be sent to Members electronically and
a vote to adopt must take place at the next-occurring General Meeting that tales place at least
seven (/) days after the by-laws are sent. During the time between Board approval and General
Membership adoption, the by-laws shall be considered provisional and will govern until a final
version 15 adopted.

Section 2: Maintenance. Working Bikes shall have and maintain a set of by-laws for operations
and gevessmentegovernance af all ttmes. The by-laws must be stored securely and electromcally
by the Chair of the By-Laws Committee and made available upon reguest by any Member.

Section 3: Amendments. Any Member may recommend an amendment in the by-laws at any
time by submiftting a request i writing to the By-Laws Committee. Amendment proposals must
then be presented to the Board of Directers by the Bv-Laws Committee and a ssmple
matentySimple Majority vote shall determine if the proposed amendment will go to the General
Membership. Approved proposals shall be presented at the next-occurring General Meeting,
where a ssmple-majerbr veteSimple Majonty vote of the General Membership in attendance will
carry the amendment. Amendments shall be effective immediately upon successful vote, unless
otherwize zpecified in the amendment

Section 4: Archives. An archival istory of the by-laws shall be maintamned electromically by the
Chair of the By-Laws Commuittee, such that previous versions and amendments can be readily
wdentified.

Section 5: Terms of Adoption. The adoption of by-laws and the ratification of amendments shall
have no expiration date.

Section 6: Annual Review. Each year, prior to the Annmual Meeting, the Board ef Desactors shall
review the by-laws.
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