
 

 

 

 

Working Bikes General Meeting Minutes   

December 4, 2024;  6:30-8:30 PM 

 

Our Mission is to strengthen local and global communities by giving donated  

bicycles new life and redistributing them as tools for self-determination. 

 

Our Vision is to work toward a world where everyone has access to bicycle transportation –  

whether in Africa, Latin America, or Chicago – and where bicycles are the most reliable,  

sustainable, and environmentally friendly transportation available! 

 

1. Call to Order - 6:30 (please sign in)  Meeting called to order at 6:34 by Trevor Clarke. The following 

were in attendance and introduced themselves: Lee Ravenscroft, Amy Little, Jerry Cohen, Ricardo 

Barrera, Colette Balas, Tom Mulhearn, Michael Howland (Katten Law), Olin Postlewaite, Claire 

Meyers, Ed Hanlon, Trevor Clarke, Dave Gorman, Frank Richardson, Chris Czambel, Josh Korby, 

Faraz Hussein, Steve, Phil Kaplan, Devon Snyder, Monze Gutierrez, and Mark Dabrowski. 

a. Brief Introductions/In attendance  

b. Community Agreements as Posted  Ricardo read one of the agreements. 

 

2. Approval of August 7, 2024 minutes - 6:40  Colette motioned, Josh seconded. Approved unanimously. 

 

3. Local Partner Presentation – Latinos Pregresando / Marshall Square Resource Network - 6:40  

Monzerath Gutierrez presented and described the services and activities of Latinos Progresando / 

Marshall Square Resource . Made up of 5 committees - Community Response, Peace, Education, 

Health, and Steering.  

 

4. International Partner Presentation -  Absolute Bike Tirana – update shared electronically - NA 

 

5. By-laws Revisions (attached, for vote) – 6:45  The By-laws Committee consisted of Dave Gorman, 

Trevor Clarke, Carolyn Weber, Phil Kaplan, Dalia Garcia, and Jerry Cohen.  The Committee received 

pro-bono assistance from Katten Law.  Michael Howland of Katten provided a review of the revisions, 

encouraging questions and discussion. The Board has previously reviewed and approved the changes 

unanimously.  Ed Hanlon motioned to approve, Mark Dabrowski seconded, unanimously approved. 

 

6. Committees & Strategic Plan Goals Update - 7:25 

a. Volunteer Committee – Goal #1: Grow and Support our Volunteer Community  Has not met 

since the anniversary party but discussion of the reorganization of the volunteer area and dock 

(thanks Chris) as well as other areas. 

b. Building Committee – Goal #2: Improve Functionality of our Building  Ed Hanlon gave a 

presentation on the ramp design and progress (with a site plan). Also interior layout options 

posted in the kitchen. Vote for your choice! 

c. Communications Committee – Goal #3: Improve Communications & Storytelling  Finn still 

working on web overhaul with the goal of a new website in 2025. Annual Report will be ready 

for Annual Meeting in February. 

d. Goal #4: Institutionalize our Commitment to Equity and Social/Racial Justice  Peace circles 

scheduled weekly. 

e. Executive Committee – Goal #5: Advance our Leadership; Local, National, Global  Committee 

has not met- nothing to report. 

 

7. Additional Business - 7:55  Anniversary party discussion and advised that party met its goal of raising 

$100K! Possible shipment to Lesotho before the end of the year.  Two concurrent shipments last week! 

 

https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fmcusercontent.com%2fe0c36152258f16f04c6353cea%2ffiles%2fd59ccde7-4c8e-4a98-fbc4-9f0daddef25f%2fStrategic_Plan_Summary_Final_Draft.02.pdf&c=E,1,jeGS2bJXSVdVoml82q_tTG7wOeqWZ_1K8Z87ubsfvJFC6OPzksvyFz_9vSnSQ5L4jBCvdgM1Fihrip93LMH3qXuWNf_0gJZr6jsbgudCyo5Q6XEZ24KevlCTvg,,&typo=1


8. Adjourn - 8:00  Dave Gorman motioned to adjourn, Claire Meyers seconded. Adjourned at 7:55. 

 



 



 



 



 



 



 



 



 



 



 



 



 


