Working Bikes General Meeting Agenda
August 7, 2024; 6:30-8:00 PM

1. Call to Order (following potluck at 6:00) - 6:30
a. Introductions/In attendance
b. Community Agreements call out
Approval of June 5, 2024 meeting minutes - 6:40
International Partner Presentation; Cycles for Farmers — Kampala, Uganda — 6:45.
Local Partner Presentation; Maureice Hearon, Intern — Urban Alliance - 7:05
Committees & Strategic Plan Goals Update - 7:20
a. Volunteer Community — Goal #1: Grow and Support our Volunteer Community
i. Volunteer Orientation
b. Building Committee — Goal #2: Improve Functionality of our Building
i. Ramp to 24" Place
c. Communications Committee — Goal #3: Improve Communications & Storytelling
i. Inner Workings of Working Bikes
ii. Website redesign
d. Goal #4 (All Committees & Individuals): Institutionalize our Commitment to
Equity and Social/Racial Justice
I. Restorative Justice Peace Circles at Working Bikes
e. Executive Committee — Goal #5: Advance our Leadership; Local, National, Global
6. Operations Updates - 7:45
Storefront / Service
Production
Collections / Shipping
Bike Chicago / Cycle of Power Giveaways
Community events
. 25" Anniversary Party — October 5, 2024
7. Additional Business - 7:55
8. Adjourn - 8:00
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https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fmcusercontent.com%2fe0c36152258f16f04c6353cea%2ffiles%2fd59ccde7-4c8e-4a98-fbc4-9f0daddef25f%2fStrategic_Plan_Summary_Final_Draft.02.pdf&c=E,1,jeGS2bJXSVdVoml82q_tTG7wOeqWZ_1K8Z87ubsfvJFC6OPzksvyFz_9vSnSQ5L4jBCvdgM1Fihrip93LMH3qXuWNf_0gJZr6jsbgudCyo5Q6XEZ24KevlCTvg,,&typo=1

